
Frequently Asked Questions –  

Transition Announcement of Transplant Institute, 

Nephrology and Hepatology Practices  
 

 

OVERVIEW 

1. What’s being announced? 

We are announcing that the Tower Health Transplant Program will transition to the Penn 

Transplant Institute.  

 

2. Why is Tower Health transitioning the transplant program? 

Transferring THTI to Penn Medicine will secure and protect our community’s access to 

organ transplant and related services provided by the Tower Health Transplant Institute 

(THTI), a program whose sustainability and long-term future have been challenged by the 

ongoing impact of the pandemic and the need to continue our financial improvement.  

 

3. When will the transition take effect?  

We anticipate the transition will be completed by mid-December 2021. 

 

DETAILS 

4. Why Penn Medicine/Penn Transplant Institute? 

Working with the Penn Transplant Institute means patients of Tower Health hospitals will 

have easier access to one of the nation’s most prominent and successful transplant 

programs. The Penn Transplant Institute is one of the most highly regarded and 

experienced programs in the country, with more than 12,500 transplant procedures in its 

history. 

 

5. Will this include the pediatric kidney transplant program at St. Christopher’s Hospital 

for Children? 

No. The esteemed pediatric kidney transplant program at St. Christopher’s is not impacted 

by this change. 

 

6. Will other services or specialties move to Penn Medicine? 

Tower Health will transition kidney and liver transplants to the Penn Transplant Institute. 

Transplant Nephrology and Hepatology services will remain at Reading Hospital, including 

pre- and post-procedure care required by patients. This announcement does not involve any 

other specialty services provided at Tower Health hospitals. 

 

 



EMPLOYEES AND PROVIDERS 

7. Will this result in job losses?  

We anticipate a majority of employees of THTI will take positions within the Penn Transplant 

Institute, or other positions within Tower Health. 

 

8. What resources are available for impacted employees/physicians?  

We will provide our usual full range of Human Resources support for employees who either 

transition into new positions within Tower Health, or who leave the organization. 

 

IMPACTED PATIENTS  

9. How will patients be notified? 

Patients will receive a letter announcing the change and providing them with information 

about the Penn Transplant Institute, as well as other regional transplant programs they can 

choose for their care. The letters will also outline any actions patients will need to take 

related to selecting a new transplant program, such as how to transition medical records.  

 

10. Will my status on the waiting list change? 

Every transplant program has its own specific criteria for including a patient on a transplant 

waiting list. Patients have the right to select the transplant program of their choice, and 

selecting a new program typically involves a re-evaluation to determine transplant status. 

Any patient who remains eligible under the new program’s guidelines would retain their 

current spot on the waiting list.  

 

11. Will current appointments be impacted? 

No, there should be no impact on any current appointments with physicians or other 

providers. Patients undergoing pre- or post-kidney or liver transplant care will continue to 

receive those services at Reading Hospital, and medical services for other nephrology and 

hepatology patients are not impacted by this change.  

 

12. What does this mean for current patients, including non-transplant patients, receiving 

nephrology or hepatology services? 

Reading Hospital will continue providing medical services for transplant nephrology and 

hepatology patients, including pre- and post-transplant care for patients undergoing kidney 

or liver transplants at the Penn Transplant Institute. 

 

13. What insurance does Penn Medicine/Penn Transplant Institute take? 

The Penn Transplant Institute has agreements with most major insurance providers. 

 

14. What about the physicians and staff who have been caring for me? 

Your physician will continue caring for you as he or she does now, for pre- and post-

transplant care and medical management of your kidney or liver condition. 



15. How will current patients access their medical records? 

Patients will receive written instruction on accessing and transitioning any necessary 

medical records. 

 

16. How will the patients who received transplants at Reading Hospital be cared for now? 

Patients who underwent kidney or liver transplants at Reading Hospital can continue their 

normal follow-up care with their physicians. 

 

17. What happens next? 

Between now and mid-December, staff from THTI and the Penn Transplant Institute will 

work through the necessary steps to complete the transition, including notification of 

patients, insurers, and regulatory agencies. Patients should continue to see their providers 

as normal. 

 

 

To learn more about the Penn Transplant Institute, visit https://www.pennmedicine.org/for-

patients-and-visitors/find-a-program-or-service/transplant-institute 
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